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Most business owners use the Profit and 
Loss Statement (P&L) to manage their 
business. The P&L is not designed to be 
an effective management tool. It gives 
you a “rear-view mirror” outlook of your 
company.

Focusing only on:

What Matters Most

These items will vary from company to company. 



Input Update Communicate

Update your tracker weekly in a 
matter of minutes!  Then you can 

print reports to help you 
communicate it to your team!


