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i What Matters Most
Tool: The P & L
e By simplifying your standard P&L down
okl e . to those controllable items that directly
Pl effect the bottom line, your focus will

% AM Wakeug Call directed where it need to be.. on What

. Matters Most To Your Company!

Items such as:
* Income < Labor - Total Expense
« Cash Flow « Labor Percent

These items will vary from company to company.

ALNCC New Pusiesses
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Most business owners use the Profit and
Loss Statement (P&L) to manage their
business. The P&L is not designed to be
an effective management tool. It gives
you a “rear-view mirror” outlook of your

Your Path To Profitability
STARTS NOW!

company.
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Three Page Management System
Forest City, IA
877-585-4849

www.ThreePageBusinessPlan.com

ﬂ Facebook.com/ThreePageBP
L’_] @3PageManagement
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IF You Are Not Measuring it..
..Then You Are Not Managing It!

Three Page® Makes Measuring Performance Fasiey Than Fver Before!
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Jlnput Past Numbers
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“Now we can really drill down on

our problem areas and then

come up with solutions that keep

us on track”
- B. Johnson

J Input Forecast
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Update

JWeekly Tracker
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Update your tracker weekly in a
matter of minutes! Then you can
print veports to help you
communicate it to your team!

“Once the forcast is set up you
can put every thing needed in
the tracker the software we give
the results and it takes about
10 mins a week.”

- C. Holland

Communicate

!
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